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VMAE | Summit 2020 
Strategy to Implementation: Maximizing the virtual event opportunity 
 

Based on tremendous interest by members seeking to construct a framework for delivering 
virtual educational events, VMAE | Summit 2020 was created – a virtual conference that will 
deliver the educational content you’ve requested, the interactive sessions you value in 
developing practical solutions, and the social experiences you love that connect you with your 
professional community!   
 

The virtual event opportunity 
 

While most of us would have preferred to introduce a virtual event on our own decision criteria 
and timeline, the uncertainty of knowing when face-to-face meetings will be possible has forced 
a new reality. Now is the time to develop your VMA’s strategy and implementation plan for 
delivering virtual learning experiences. 

The practical opportunity is to mitigate revenue and reputation risks associated with meeting 
cancellations. This also represents an opportunity for veterinary medical association executives 
to affirm the brand promise of their organizations and to serve as learning leaders by 
maximizing the reach, revenue, and impact of your programs. 
 

Your needs – front and center 

 
VMAE | Summit 2020 will cover strategy elements to implementation considerations AND 
engage you in a virtual event model that you can scale and replicate in your own organization.  
The Summit will offer a variety of session formats and learning activities, chat sessions with our 
subject matter experts, virtual happy hours (even a virtual wine tasting!), and more – all 
focused on a timely topic. It’s designed with you in mind: 

• Focused on key value drivers: reach, revenue, and impact 
• Providing high-quality content that’s contextualized for association continuing 

education and that considers varied association sizes and resources 
• Real-life examples of knowledge applied successfully by many organizations to improve 

their education programs 
• Tactical take-aways that you can apply immediately 
• Templates, job-aides, and resource lists to save you time and energy 
• Pre-conference resources to orient, inform and support readiness for learning 
• Post-conference access to session recordings so you can review content and chat 

streams on demand 
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Our thought leaders 

Jeff Cobb and Celisa Steele, the co-founders of Tagoras, have 
more than 40 years’ combined experience in the world of adult 
education and learning, and the majority of that time has been 
spent working with associations and similar learning businesses 
to set strategy, see the implications of trends, understand how 
technology might help them, and better understand their  
market so they can offer learning products and services that 
deliver greater reach, revenue, and impact.  

Founded in 2007, Tagoras is consulting and education  
firm that specializes in the business of continuing 
education, professional development, and lifelong 
learning. The firm works with organization in the 
learning business to maximize the reach, revenue,  
and impact of their offerings, both online and off.  

Cobb and Steele are the co-authors of a periodic report on virtual events and conferences that 
has been published since 2012. A new version of the report, based on a survey of more than 
350 organizations, will be published in May. Cobb and Steele have also co-hosted an annual 
virtual conference, Learning • Technology • Design™, since 2017. They co-host the weekly 
Leading Learning podcast, now in its fifth year, and regularly write and speak on the business 
of education and trends impacting the future of learning and work.  

 
Want to learn more about the Tagoras team? 

Jeff Cobb: https://www.tagoras.com/jeff-cobb/ 
Celisa Steele: https://www.tagoras.com/celisa-steele/ 
Tagoras Clients: https://www.tagoras.com/clients-served/  
 

 

Jeff and Celisa will be joined by Josh Goldman, MA, CAE, CTA, a Senior 

Consultant with Tagoras. Josh has held executive leadership positions in local, 

state, regional, national, and international membership associations and 

nonprofits with strategic responsibilities including education, membership, 

component relations, partner/business development, employer services, 

competency, credentialing, standards development, and global market entry. 

During the association pandemic response he has been working with clients who need to 

rapidly implement online learning tactics while often concurrently considering their overall 

learning business strategy and value propositions. Read more about Josh here.  

https://ltd.leadinglearning.com/
https://www.leadinglearning.com/podcast
https://www.tagoras.com/jeff-cobb/
https://www.tagoras.com/celisa-steele/
https://www.tagoras.com/clients-served/
https://t.sidekickopen06.com/s1t/c/5/f18dQhb0S7lM8dDMPbW2n0x6l2B9nMJN7t5XWPfhMynW2zhzJs4WrMfsW56dKDg2L0BBP102?te=W3R5hFj4cm2zwW4mKLS-3ZWVWBW3K2-zv1JxwY5W1Lyz993W0j9FW4hCt_543SMZG4mL_V1&si=8000000002865108&pi=7867ada1-8013-44b7-91ef-340d88a04180
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Schedule 
All times are PM Eastern Daylight time  
 

Tuesday, June 23 

 
 

Wednesday, June 24 

 
 

Thursday, June 25 

 
 

Friday, June 26 

 

Session Start End Content 

1 1:00 1:15 Welcome 

2 1:15 1:30 Priming 

3 1:30 2:20 Leading a Learning Business 

4 2:20 2:35 Break 

5 2:35 3:35 Designing Learning Experiences 

6 3:35 3:50 Break 

7 3:50 4:05 Synthesis 

8 4:05 5:00 Virtual Wine Tasting 

Session Start End Content 

9 1:00 1:10 Priming 

10 1:10 2:10 Planning a Virtual Learning Program 

11 2:10 2:25 Break 

12 2:25 3:15 Leading Learning MBA – Marketing 

13 3:15 3:30 Break 

14 3:30 4:20 Leading Learning, the Tech Landscape 

15 4:20 4:30 Break 

16 4:30 4:45 Synthesis 

17 4:45 5:15 MemberShare 

Session Start End Content 

18 1:00 1:10 Priming 

19 1:10 2:00 Selecting Learning Technologies 

20 2:00 2:15 Break 

21 2:15 3:05 Leading Learning MBA – Finance 

22 3:05 3:20 Break 

23 3:20 3:50 Determining Impact 

24 3:50 4:10 Synthesis 

25 4:10 4:40 Open video chat with Tagoras 

Session Start End Content 

26 1:00 4:55 Technology Demonstrations 

27 4:55 5:00 Wrap-up 

VMAE | Summit 2020 
June 23-26, 2020 
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FAQs 
 

What’s a virtual conference? 

A virtual conference is an interactive online event that brings 
together a group of people with similar interests or expertise 
so that they can learn from one another. Similar to face-to-
face  conferences, they are very engaging but occur entirely 
online rather than in a physical location. 
 

What technology will I need? 

For optimal experience we recommend participating from a 
desktop or laptop computer with broadband wired/wireless 
access. You will be able to connect to audio via your 
computer or a telephone.  A webcam is suggested for the interactive components of the sessions as well 
as for the social learning activities.  Zoom will be the primary software.  Compatibility details can be 
reviewed here: https://bit.ly/zoomdetailsvmae. 
 

What happens after I register? 
You’ll receive a personalized link that provides access to: 

• Pre-conference resources 
• Live conference sessions and resources 
• Recordings of sessions and chat streams available for on-demand access after the conference 

 

How do I get the most out of a virtual conference? 

Treat a virtual conference as you would an in-person conference with respect to your calendar and task 
load. Prioritize the time to be truly present in the experience, engage with the sessions and presenters, 
and use the chat and other networking tools regularly to connect with other attendees. Minimize 
distractions – when you’re watching alone it’s easy to “multi-task” and get distracted. Instead, try to 
reduce notifications, grab a notepad, and get ready to start learning! Attending the live virtual conference 
has huge benefits like interacting with other attendees and having your questions answered directly by 
the speaker. In addition, you will have on-demand access to sessions after the conference, so don’t  you 
don’t have to worry about missing a slide or forgetting what the presenter said, just rewind and rewatch! 
 

Does this conference earn CAE credits? 

While VMAE is not an accredited provider, members report they’ve earned CAE credits for attending 
VMAE educational sessions. To support you in requesting CAE credits, the VMAE | Summit 2020 platform 
is able to track session attendance and issue a summary to include in your portfolio. 
 

What are the key benefits of attending this virtual conference? 

• You still get all the amazing information and insights from speakers 
• You still get the opportunity to engage with your colleagues and partners 
• You reduce the time and financial commitments required to attend these events 
• And you can attend the entire conference in your pajamas! 

https://bit.ly/zoomdetailsvmae
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1:00 - 1:15 PM Welcome  1 

1:15 - 1:30 PM Priming The brief opening session will set the stage for the virtual conference and help 
prepare you to get the most out of VMAE | Summit 2020. 

2 

1:30 - 2:20 PM Leading a 
Learning Business 

At the core, leading in learning starts with the recognition that being a 
professional in a learning business is different from working in a traditional 
company or in academia. Learning business professionals must understand 
how to create effective learning experiences whether online, in-person, or a 
mix; they also must understand business—how to attract, convert, and retain 
customers for their learning experiences in an increasingly competitive and 
disrupted marketplace. 

We will explore why are we in the professional learning business, what it 
means to be strategic when in the business of lifelong learning, and how 
might (or might not) our strategies need to change during the pandemic 
recovery period(s). The session is designed to provide an understanding of 
what goes into crafting (and delivering on) an effective strategy for your 
learning business and leave you with questions to use in guiding a strategy 
discussion at your organization. 

3 

2:20 - 2:35 PM Break  4 

2:35 - 3:35 PM Designing 
Learning 
Experiences  

The adage used to be content is king, then as information became more 
abundantly accessible context was crowned. However, now learner 
experience is becoming the unique value proposition for successful learning 
organizations.   

We will discover how learning experience design can drive value, and how 
modern learner expectations are impacting design. We will consider audience 
identification & needs analysis processes, learner engagement methods, and 
practical implementation steps to make an impact on your programs and 
participants.    

5 

3:35 - 3:50 PM Break  6 

3:50 - 4:05 PM Synthesis Because reflection is essential for learning, our hosts will wrap up the first day 
with a brief session focused on helping you draw connections among the 
day’s sessions and see applications to your own work. 

7 

4:05 - 5:00 PM Virtual Wine 
Tasting 

Join your colleagues for a virtual happy hour and wine tasting with Emeritus 
Vineyards! Steve, the Emeritus tasting room manager, will guide you through 
a tasting of Emeritus Vineyard's 2019 Ruby Ruby rosé. Follow along with 
swirls, sights, sniffs, and sips of this limited production, formerly club-only 
wine that’s perfect when served chilled on warm summer days or nights! 

You can order a specially priced bottle of Ruby Ruby on the conference 
registration form that will be shipped to you via FedEx (or you can provide 
your own beverage and join the happy hour fun!).  You will receive tracking 
information by Wednesday, June 17 and the wine should be delivered the 
following day. Please note signature is required for wine delivery so an adult 
must be present to receive the order. 

8 

VMAE | Summit 2020 
June 23-26, 2020 

 

Tuesday, June 23 
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1:00 - 1:10 PM Priming We will set the stage for the second day of the virtual conference, helping you 
continue to reflect on the first day’s sessions and prepping you for the 
remaining sessions of VMAE | Summit 2020.  

9 

1:10 - 2:10 PM Planning a Virtual 
Learning Program  

There are two truths about virtual events: they are like other events, and they 
are not like other events. During this session we will examine how the 
planning for a virtual event can replicate a traditional process, and where 
deviations must occur regarding preparation, subject matter expert 
considerations, through delivery and post-program follow-ups. 

After reviewing practical considerations of creating a new, or transitioning 
existing programs to the virtual environment, we will use a hands-on process 
to evaluate the value of event components considering your target audience
(s) and how to transfer or transform your program. You will break into small 
groups and perform a virtual program value audit.  

10 

2:10 - 2:25 PM Break  11 

2:25 - 3:15 PM Leading Learning 
MBA – Marketing 

Today’s learners have almost limitless choices when it comes to fulfilling their 
professional development, continuing education, and lifelong learning needs. 
How can we best market our learning opportunities to break through all the 
messaging and get their attention and ensure long-term customer and 
revenue growth?  

12 

3:15 - 3:30 PM Break  13 

3:30 - 4:20 PM Leading Learning, 
the Tech 
Landscape 

While it’s often said that a successful learning business strategy is not about 
the technology, there’s no denying that having the right tech tools can make 
life a lot easier—and potentially give your organization an edge. In this 
session, we’ll look at a range of tech tools that can provide a boost to different 
aspects of your learning and education business, from product development, 
to marketing, to measuring success. We will review the learning technology 
ecosystem of hardware, software, applications, and systems with a focus on 
virtual conference technologies and a primer on learning management 
systems. You’ll walk away with links to a range of useful tools and insights into 
how to best put them to work for your organization. 

14 

4:20 - 4:30 PM Break  15 

4:30 - 4:45 PM Synthesis Our thought leaders will wrap up the second day connecting the theme of 
leading a learning business to the discussion from the day. 

16 

4:45 - 5:15 PM MemberShare  VMAE members depend on each other for ideas and solutions, and this 
session is designed to break into small groups for discussion of topics that 
you’ll help define in advance of the conference. VMAE MemberShare sessions 
are always highly interactive, fun and productive! 
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Wednesday, June 24 
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18 1:00 - 1:10 PM Priming We will set the stage for the third day of the virtual conference, helping you 
continue to reflect on the preceding sessions and prepping you for the remaining 
content of VMAE | Summit 2020.  

19 1:10 - 2:00 PM Selecting 
Learning 
Technologies 

Any technology selections can become overwhelming, especially learning 
technology ecosystems and the seemingly infinite features and functions. We will 
walk through the seven-step process and decision points from crafting your 
objectives through selection, negotiations, and preparing for implementation.  You 
will also receive several templates and job aides to assist in requirements 
definitions. 

20 2:00 - 2:15 PM Break  

21 2:15 - 3:05 PM Leading Learning 
MBA – Finance 

Effectively pricing educational offerings is something many learning businesses 
struggle with, even under normal economic conditions. How do we price a now 
virtual event? Do we lower prices given our attendee’s situations? What about 
sponsors and exhibitors?   

This session will evaluate the various business models for virtual events and the 
tactics for considering revenue sources, expense and staffing requirements, pricing 
methods, and ensuring a financial model is aligned to your strategy.  Additionally, 
we will discuss the financial implications specific to technology platform decisions.  

22 3:05 - 3:20 PM Break  

23 3:20 - 3:50 PM Determining 
Impact 

Given the scarcity of time that most people feel and the proliferation of learning 
experiences the web has made possible, both learners and employers increasingly 
want evidence that your programs move the dial – especially if you want them to 
pay. Tagoras research suggests that most organizations aren’t currently measuring 
educational impact to any significant degree. That needs to change if we are to 
prove value and retain loyalty and achieve growth.  
In this session we will review practical assessment and impact measurement 
methods you can use to evaluate improving your offering and to validate and 
communicate the value and impact of your program(s). 

24 3:50 - 4:10 PM Synthesis Our thought leaders will wrap up the content sessions by weaving the threads of 
strategy, tactics, operations, and implementation to drive the reach, revenue, and 
impact of your learning business. 

25 4:10 - 4:40 PM Open video chat 
with Tagoras 

Spend a little hang time with your peers and with our thought leaders from Tagoras. 
Share your “aha!” moments or final questions with the Tagoras team.  

VMAE | Summit 2020 
June 23-26, 2020 

 

1:00 - 4:55 PM Technology 
Demonstrations  

Our thought leaders are arranging a broad spectrum of implementation options, 
from basic solutions to full-featured systems.  Technology vendors will provide 
succinct and focused demonstrations on how their technology solutions can assist 
organizations in implementing their virtual event strategy.  The names of vendors 
and schedule will be released closer to the event date.  

26 

27 4:55-5:00 PM Wrap-up  

Friday, June 26 

Thursday, June 25 
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With Gratitude 
VMAE extends special thanks to AVMA, without whose collaboration this Summit and the 
hosting of on-demand sessions on AVMA Axon would not be possible. 
 

VMAE thanks Web Courseworks for underwriting a portion of costs for the virtual conference 

platform. 

 

Thank you to our Strategic Initiative Partners 
Whose contributions allow VMAE to deliver world-class education and resources that help 
VMA executives create thriving organizations and provide effective leadership within the 
veterinary profession. 

 

TITANIUM 

 

PLATINUM 

 

GOLD 
 

SILVER 
 

BRONZE 

VMAE | Summit 2020 
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https://axon.avma.org/
https://webcourseworks.com/
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Name:                         

Position:                         

Association:               Cell Phone:         

Email:                           

Shipping Address if ordering  wine:                    

City/State/Zip:                        

AVMA ID:                         

My topic request for the MemberShare (see session 17) is:               

 

Registration Fees - Registration increases by $200 after June 14 

❑ VMAE Member    $295 

❑ VMAE Member Staff     $195 

❑ Emeritus Vineyards Ruby Ruby Rosé    $43  (includes overnight shipping and tax) 

 Please note, Emeritus is unable to ship to Canada or to the following states:  

 AR, KY, ME, MS, NE, NJ, ND, OK, SD, TN, UT.  

 Signature is required for wine delivery so an adult must be present to receive the order. 

 

Grand Total:         

 

 

Payment Information 

 ❑ Visa   ❑ MasterCard   ❑ American Express 

Credit card #:                        Expiration date:             

Cardholder’s name printed:            Security Code:      

Cardholder’s signature:                     

Billing address:                       

City, State/Province, Zip Code:                    

 
 How to Register 

• Online: www.vmae.org 
 

• By Fax: 866-628-4856 
 

No refunds will be issued for cancellations or for no shows. 

 

Register by June 14 and save $200 

VMAE | Summit 2020 
June 23-26, 2020 
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VMAE exists to help VMA executives create  

thriving organizations and provide effective  

leadership within the veterinary profession.

 


