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       “However good our 
       futures research may be, 
       we shall never be able to 
       escape from the ultimate 

dilemma that all our knowledge is about 
the past, and all our decisions are about 
the  future.”   Ian Wilson, Principal, Wolf Enterprises  
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“The main tenet of design 
thinking is empathy for the 
person you’re trying to design 
for. Leadership is exactly the 
same thing—building empathy 
for the people you’re  
entrusted to help.” 

David Kelley 
Founder, IDEO	

“When it comes to risk, the most common 
error that people make is to think about 
the future in terms of a single scenario.”  

Ron Dembo, risk management expert  
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“We learned that a story 
needs to be repeated 
many times before people 
understand how it applies 
to them and many more 
times again before they 
change their behavior.”  
Tim Brown, IDEO  
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“Businesses want to think  
in terms of categories. 
Consumers want us to think 
in terms of their needs”.  

Clayton Christensen  
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“You	think	that	because	you	
understand	‘one’	that	you	must	
therefore	understand	‘two’		
because	one	and	one	make	two.		
But	you	forget	that	you	must		
also	understand	‘and.’	” 

Donella Meadows 
scientist, author, systems thinker 
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“ … a complex vision is a compass 
that points toward a future direction, 
and a complex strategy is a set of 
safety guardrails inside which  
people can innovate and learn.” 

Mark Storm, leadership consultant 
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“The future announces itself 
from afar. But most people 
are not listening. The noisy 
chatter of the present 
drowns out the tentative 
sound of things to come.” 
John W. Gardner 
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“Responding to the complexity 
of our time is a task many have 
noted demands uncertainty.  
But uncertainty requires rigor. 
Uncertainty requires attention: 
learning in new ways, loving  
in new ways, sensing in  
new ways, and grace. 

Nora Bateson, film director 

Jeffrey Cufaude, Idea Architects •  info@ideaarchitects.org • @jc46202  



10/27/19	

3	

“A real innovation is 
sufficiently different to     
be dangerous. It is change 
just this side of being 
ludicrous. It skirts the    
edge of disaster without 
going over. Real innovation 
is scary, it is anything       
but harmonious.”  
Kevin Kelly,  
New Rules for the New Economy  
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“We don’t have to let go 
of what we believe,  

but we do need to be 
curious about what  

someone else believes.” 

Margaret Wheatley 
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“In times of turbulence 
and rapid change, you 
have to constantly be 
reevaluating yourself 
relative to the new 
realities.” 
Brian Tracy 
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“The	only	way	you	survive	is	you	
continuously	transform	into	

something	else.	It's	this	idea	of	
continuous	transformation	that	

makes	you	an	innovation	company.”		

—Ginni	Rometty	
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“Learning and innovation go hand     
in hand. The arrogance of success is 
to think that what you did yesterday 

will be sufficient for tomorrow.”  

William Pollard 
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"We want to learn, to do high-
quality work, to contribute, to 
find meaning. We do not need 
to impose these attributes on 
one another. We merely need 
to learn how to evoke them." 

Margaret	Wheatley	and	Myron	Kellner-Rogers	
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“We spend a lot of 
time helping leaders 
learn what to do. We 
don’t spend enough 
time helping leaders 
learn what to stop.” 

Peter Drucker 
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"The main aim of the 
facilitative leader is to 
leverage the resources 

of group members." 

Facilitating to Lead!                     
by Ingrid Bens 
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