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Veterinary Medicine 
A Job? A Career? A Calling?

Reframing Our view of Veterinary Work
H. Howells, DVM

Now, an introduction: Who am I?

Vet Med: NOT recommended by most 
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How did we get here? 

What is a “calling”, anyway?

From the Miriam-Webster Dictionary: 

calling
noun

call· ing | \ ˈkȯ-liŋ \

Definition of calling
1: a strong inner impulse toward a particular course 
of action especially when accompanied by conviction 
of divine influence

2: the vocation or profession in which one 
customarily engages

3: the characteristic cry of a female cat in heat

The symbols we hold in our hands 
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All things change with time . . . 

. . . what is shame, anyway?

Shame is . . . 

The intensely painful feeling that we are unworthy of love 
and belonging. 

The most primitive human emotion we all feel – and the 
one no one wants to talk about. The less we talk about it, 
the more power it has.  

The difference between guilt and shame is the difference 
between “I did something bad”, and . . . “ I AM bad.”

-- Brene Brown 

I was SO RELIEVED.
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I’m like a flea . . . 

2009 – Administrative Science  
“But whereas the recent 
research discussed above has 
almost exclusively emphasized 
the positive implications of 
calling (e.g. meaning and 
purpose), our interviews with 
zookeepers suggested that the 
benefits of a calling do not 
come without costs . . . 
fostering a sense of  . . . 
unbending duty, personal 
sacrifice, and heightened 
vigilance . . .”

2018 – Journal of Counseling Psychology
Viewing work as a calling can lead to . . . 

POSITIVE OUTCOMES:
- job satisfaction
- increased performance

NEGATIVE OUTCOMES: 

- Workaholism
. . . “simply, an addiction to work”

- Burnout
. . . “a prolonged response to chronic emotional and 

interpersonal stressors on the job”

- Organizational Exploitation
. . . when your performance isn’t compensated 

because your intrinsic motivation is supposed to be 
enough
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Nov. 2018 – Business Insider

“Feeling passion for and deriving 
meaning from your work is often seen 
as a good thing.  But in ‘The Job,’ Ellen 
Ruppel Shell explains how that can 
backfire. . . . If you lose your job, you 
might also feel like you’ve lost your 
identity.  What’s more, employers 
might be inclined to take advantage of 
your devotion to work.”

References Amy Wrzesniewski’s research on 
job-crafting, or, molding your job to be more 
meaningful to you: “If you see your job as a 
calling, you’re inclined to see your life and work 
as linked inextricably, and you’re motivated by a 
sense of purpose and mission (as opposed to 
financial rewards).”

Jan 2019 – Quartz.com
“People who work in jobs that serve a 
moral purpose . . . are typically under-
resourced and overworked, mainly, 
Ballard says, because of the MYTH that 
people who heed a higher calling –
including teaching or nursing – can 
somehow be satisfied with the 
knowledge that they’re improving the 
world. This idealized view that connects 
our noblest work to poverty ‘comes from 
the priesthood’, she says, ‘and can be 
used as a way to get people to downplay 
practical needs and concerns,’ like 
SLEEPING and EATING.”
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“Just a job” . . . ???

When I flipped burgers . .  

So, can we agree to drop the stigma?

It’s . . . .   J U S T    A     J O B !!!

- Meaning
- Importance
- Satisfaction
- Performance
- Achievement
- Enjoyment
- Impact
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The gift of being truly OFF

Is this all just about boundaries?  

Is this all just about boundaries?  
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Reduction in the “Halo Effect” 

Better ability to advocate for yourself

“I love what I do, but this is 
not a hobby for me.”  

And for those who ARE employers . . . 

From Duffy et al., “Work as a Calling: A Theoretical Model,” Journal of Counseling 
Psychology, 2018:     

Organizational Support is the “level of provision, care, assistance, and encouragement that 
employees experience within their work environment . . . [which are] attributable to the 
organization.”  

More organizational support leads to: 

- Increased job satisfaction
- More meaning at work
- Higher organizational commitment
- Better performance
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Finally . . . Job Crafting

Look no further than: 
Amy Wrzesniewski, PhD

Professor of Organizational Behavior
Yale School of Management
Yale University

Has researched and written about
Job Crafting since 2001

. . . Promotes “fit, satisfaction, 
meaning, engagement, and 
commitment” at work!

The Individual and the Organization

Driving it all home . . . 
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H. Howells, DVM 
Agents of Change Coaching
h.howells@agentsofchangecoaching.com
agentsofchangecoaching.com
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