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‘.P. QuickTapSurvey

Vetalytix AVMA 2019 Survey

As a Profession, Are We Listening To
and Responsive To Their Needs?
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(& QuickTapSurvey

Vetalytix VMX 2019 Survey

5 minute survey conducted January 2019

Statement Concurrence Format

Other
Strongly Agree Asistants gy practice Owners
Agree Adminiswratve staff %
Neutral B

Disagree

Strongly Disagree
489 Respondents
Influencers

~ Practice Owners

~ Associate Veterinarians

Implementers,
Technical Staff
Administrative Statff
Assistants
Others

Practice Manager .
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VMX 2019 Survey Respondents on Changing
Client & Practice Behaviors

2019 Quick Tap Vetalytix VMX QuickTapSurvey

My clents reguire more information and mare choce
thaninthe past

7.8% 169% 56% 702% 29% 69%

The demandsof mycients e forcing me tochangethe | (oo 0% 1066
way | deliver my services

My lents are increasingly seeking to il prescriptions at
locations other than my veterinary practice B3 £33 &3 @z e |a3
My clents are making greater use of thrd party pet-
related services including daycare, trainng, dog walkers, | 78.4% 166% 50% 665% 309% 27%
dog parks,etc.

In recent years, my practce has increased the number of
patients referred to specialty centers G ) Lo A A NA
In recent years, my practice has expanded operating hours "
andfor days o meet the demands ofmy dlients 3% 06% 3%
My practce has chosen to price more compefitvely with
onvline and retaier sllrsfr items cispensed from the s0.2% 306% 19.3%
pharmacy.

My practiceis investing greater effots in bringing exsting|
Clients back to the practice

In recent years, our customers are more resstant to

annual wellnes care than in past years 298% 388% 3L4%
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A
Veterinary
Consumption Index
As featured in
ANPAALYTDC

A
Animalytix Veterinary Consumption Index ™ (VCI)
... AProxy For Veterinary Throughput
Basket of $ 1.8 billion in exam
room and surgical suite sl I o
Emergency/Specialty © Low Cost Providers
consumables purchased by
30,000+ practice locations s il -
Sites segregated into 4 practice
types:
Small Animal Primary
Emergency/Specialty
Low Cost Providers
Mixed Animal Providers
Analysis period 2016 vs 2018
Sales data geo-located
according to region, state, and
Vetalytix Reporting areas (237)
ANPAALYTDC
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Veterinary Consumption Index Growth Rates
Suggest Modest But Solid Growth in 2018
Animalytix Veterinary Consumption Index (ian 2014 - pec 2015)
. A 113%
’ A9ank 1% . s N\ A o
¢ A 7a% Aen A 7S%
aeen
o ase
. - A a3y e
Aaan
2018 VCI growth rates consistently improved vs PY
When adj| d for price consid ions, real
in units grew by 2.5% - 3%
ANPALYTC




9/25/2019

r |
The Role of Entity Size and the Impact on
Market Disparity
Tier 1 2,053
Tier 2 4,241
Tier 3
Tier 4
{Grand Total 31,964
By force ranking practices based on Vil values, it is possible to segment the
market into quartiles based on annual purchasing volumes
This analysis indicates among DVM small animal & mixed practices,
approximately 20% of practices generate 50% of total purchases
This same 20/50 ratio is commonly identified within
practices when analyzing client revenues
A.IWAD‘TD(
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A
Index Growth by Quartile Tier for the Period
JAN-DEC 2016 vs 2018 (VCI)
Tier1 aTierz aTier3 mTierd m Grand Total
18.0% 16.8%
160%
14.0% 12.9% 13.2%
11.8%
Lo% 10.6%
w00%
son
o
aon
20%
oo
Tier 1 Quartile practices consistently outpace the market and all peer
groups in terms of % growth rate
This suggests significant consolidation of services
continues to occur among the nation’s largest
2,000+ practices
A.IWAD‘TD(
A
Companion Animal Market Trends - Index
Growth 2016 to 2018 (VCI)
VM - Mixed B Grand Total
0%
21.5%
200% 19.4%
15.0% 12.8% 12.2% 13.2%
w00
so
oo%
For the most recent 36 month period, small animal specialty and mixed
practices slightly under-indexed in terms of growth while emergency /
specialty and low cost providers realized +/- 20%
growth for the same period
ANPALYTC
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Veterinary Cost of
Goods Index

ANPALYTDC

r ]
Question: When considering annual fee increases,
what should a practice assume for typical
adjustments due to input costs?

Core Products

N 7 Flea &Tick Prevention Vaccines
Dispensed Pharmacy ! = ' Heartworm Prevention
Ba  sosnss e, * Core Vaccines
« DA Approved - ; ’ + Uifestyle Vaccines
Pharmaceuticals - + 158 8rands
© NsaDs
 Human Labeled
Pharmaceuticals. Surgical Suite

+  295Brands

. Induction Agents.
. Inhalant Anesthetics
Consumables + 13mends

+ Needles &Syringes
Catheters & Fluids
Diagnostic
Consumables
1,094 Brands

ANPALYTDC

Companion Animal Practice Supplies Input
Cost Guidance Summary (AUG 2018)

Product Basket ZoL7ssied SPRICE [$VOLVAR | Total$ (SRS A1)
rocket Beskel (mil) VAR (mil) (mil) ALLIGT) VAR% ~ VAR% | VAR%
543

Core Products 50 $6878 6921  $163 $120 240%  -170%  0.60%
Vaccines 158 $4136  $4325 $104 $85 $189  250%  210%  4.60%
Dispensed

Pharmacy 295 $4141 84235 88 506 $94 | 210%  020%  230%
Surgical Suite 13 $551  $525 $16 $4.2 -$26  280%  -7.60% -4.80%
Consumables 1,094 $2058  $2135 $45 $77 | 160%  220%  370%

$32
m o1 S - o0 210

Price increases for product baskets ranged from 1.6% to 2.8%
by category while net unit growth slowed to negative (0.1%)

Joint initiative with AVMA for annual reporting




Small Animal Vaccine
Market Dynamics

The Role of Core Vaccine Consumption as an
Indicator of Wellness Trends

Distribution of Feline
Core Vaccine
Consumption

Distribution of Canine Core
Vaccine Consumption

208%

DVM - Mixed = DVM - Small Animal

Emergency/Specialty i Low Cost Providers.

OVM-Mixed  BDVM-Small Animal
Emergency/Specialty = Low Cost Providers

ANPALYTDC
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Companion Animal Vaccine Category Growth
In Doses Sold 2018 vs 2016

Doses by Vaccine Category
40,000,000 s00%
. 747% 20.0%
s00%
s00%
w00%
00%
200%
00%
oo
-100%
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0

ConineCore  felineCore  LymeVaccine  Kennel Cough  Canine Influenza

w2016 %2018 »%VAR

Since 2016, canine and feline core vaccinations have been flat to declining
consistent with sluggish patient volumes; growth in Kennel Cough
vaccinations was more robust as pet owners increasingly use third party dog
services

ANPALYTC
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Core Vaccine Dose Growth Indicates Growing
Shares Among Mixed & Low Cost Providers

Canine Core Doses by Business Class Feline Core Doses by Business Class

15000000 Loy 12000000 aaw | B
30,000,000 * 12.0%20% 10000000 o ason
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25000000y g0l o so00. g
20000000 50% 6000000 5o
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15,000,000 20% 4,000,000 oo
10,000,000 "
0.4 0o% 2000000 6% son
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w2016 wa01s e%vAR m2016 %2018 +%VAR

Core doses continue to shift from traditional small animal practices toward low
cost providers and mixed practice locations for both species
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Canine Core Vaccines - Regional Growth
JAN-DEC 2016 vs JAN-DEC 2018

-5.1%

0.6% o
2.8% 23k
+5.6%

01% +1.4%

+2.3%

Eastern and Western coastal markets for canine core vaccinations have continued
generally to soften while Midwestern and Mountain regions have been more

robust
AIWALYTD(
| cooviotc aimavicaoia it |

Canine Core Vaccine Doses Top 10 Vetalytix
Reporting Areas / JAN-DEC 2016 vs 2018

Canine Core Doses & Growth by Vetalytix Reporting Area
1200000 - 00%

. 8.8%

1,000,000 so%

“e con
00000 8% 5%

s
e00000 . 26%
2%
N 2 oox
a
o 0%
5
aon
™ ™

200,000

200,000

Los Angeles Houston, Chicago, L Atlanta, GA Dallas, X Phoenix / St.Louis,  San  Miami/ FortWorth,

0

/1ong

Scottsdale, MO Bernardino,  Fort
Beach, CA az a

Lauderdale,
R

m2016 =2018 »%VAR

9/25/2019




9/25/2019

Feline Core Vaccines - Regional Growth
JAN-DEC 2016 vs JAN-DEC 2018

-5.9%

+3.5% o
16.5% -1.8%
-2.0%

+3.6%

+1.2% +2.1%

+2.6%

Feline market dynamics vary from dogs in with negative growth occurring from
the Midwest through New England

ANPALYTDC
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Veterinary Heartworm
Market Dynamics

Canine Heartworm Monthly Doses Per Vaccinate
(DAP) / DVM Small Animal & Mixed JAN-DEC 2018

Snap Sample for 2018 Houston ol
* 15.5 munique patients o e
* 61% w/ NO Heartworm purchases o
(source: Greenline ... +/- 4%) 63
VETALYT X

ANPALYTC




2018 Market Dynamics & Practice
Insights

VETALYT /X

HELPING PRACTICES COMPETE

9/25/2019




