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Position Descriptions 

 

 

VMA Executive Director 

 Serve as head cheerleader and enthusiastic advocate for the program. 

 Exemplify the VMA’s commitment to deepening leadership talent. 

 Become familiar with all the ASVMAE resources, including marketing examples, 

application examples, and the curriculum inventory. 

 Identify the volunteer talent to serve as facilitator(s). 

 Collaborate with facilitator(s) in developing curriculum and identifying content 

providers.  

 Develop a budget and sustain funding for the program. 

 Coordinate application process, from participation invitations through applicant 

evaluations. 

 Create email listserv to facilitate communications amongst P10 group(s). 

 Coordinate logistics for P10 meetings, including facilities, food and beverage, content 

providers, and support materials. 

 Foster visibility for the P10 program through association communication vehicles. 

 Develop recognition opportunities for the P10 class, graduates, and alumni. 

 Immerse yourself in the program; be open and authentic and you’ll be rewarded with 

meaningful experiences, and you’ll convey that the association’s leadership is truly 

committed to the program. 

 Identify engagement opportunities for P10 graduates. 

 Evaluate the program as part of a commitment to continuous improvement, and assess 

program impact on participants and on the VMA. 
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Volunteer Facilitator 

 Collaborate with your VMA executive director in developing curriculum and identifying 

content providers. 

 Be open, receptive, and reflective in engaging with program participants. 

 Allow yourself to bond deeply with the participants. 

 Share your journey and experiences at teachable moments where words from a mentor 

are appropriate. 

 Recognize the needs of participants in the moment, and respond appropriately using 

skills such as active listening, being open to emotional expression, guiding dialog, and 

using affirmational statements. 

 Identify the content modules you are interested in and feel confident in delivering, then 

bring that module alive when presenting it. 

 Foster the spirit of curiosity and self-discovery that leads to deepening of awareness and 

skills. 

 Continuously promote the program to assure a continuous pipeline of interested 

participants. 

 Foster a spirit of connection and support amongst participants. 

 Stay in touch with program graduates, and don’t be surprised by the desire of program 

alumni to stay connected, be involved, and step forward to help facilitate the program. 

 Stretch.  Be brave. 


