
 
 

P a g e  | 1 

Power of 10 
Impact Assessment Report 

 
James W. Lloyd, DVM, PhD 

Animal Health Economics, LLC 
August 3, 2021 

 

Background 
 
In February of 2012, representatives of veterinary medical associations (VMAs) gathered to explore 
a program designed to deepen foundational professional skills for early career veterinarians.  
Convened by the Veterinary Medical Association Executives (VMAE) and hosted by Elanco Animal 
Health, the workshop launched the “Power of 10” (P10) leadership development initiative.   
 
Subsequently, P10 programs have been created by at least 27 VMAs across the United States to 
strengthen the leadership capacity within their memberships, with a particular focus on providing 
development opportunities for recent graduate veterinarians.  To date nearly 1,500 veterinarians 
have participated in these programs.   
 
This project was designed to gather data from program participants to assess the overall impacts of 
the P10 leadership development initiative. 
 

Methods 
 
Following creation of a steering committee to assist with project design and implementation, two 
focus group discussions were conducted where selected P10 participants were asked to share their 
experiences with and perspectives on the program (see Appendix A for discussion guide).  Using this 
input, a questionnaire was designed to assess P10 impacts across four separate dimensions: 

 VMA engagement 
 Career development 
 Community engagement 
 Personal life 

 
After pretesting, the final survey questionnaire (see Appendix B) was provided to the executive 
directors (EDs) in all 27 VMAs that had conducted a P10 program.  In turn, the VMA EDs were asked 
to distribute a link to the questionnaire (presented on a Survey Gizmo platform) via email to all 
their past P10 participants.  Reminders were sent one week following initial distribution, and the 
survey was closed after the second week. 
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Summary statistics were generated, and crosstabs were considered by gender identity, years since 
graduation, years since P10 participation, and VMA membership using Minitab.  Responses to open-
ended questions were analyzed using both SMMRY and SUMMARIZE. 
 

Results 
 
Note:  A report generated from Survey Gizmo containing full results is presented in Appendix C, and 
the version presented at the annual VMAE meeting on July 20, 2021 can be found in Appendix D.  
Full results of open-ended question analyses are presented in Appendix E. 
 
In total, 20 of 27 VMA EDs (74%) distributed the survey.  An estimated 1015 individuals had 
participated in these 20 P10 programs, and 335 of these (33%) completed the survey. 
 
Demographics 
Considering gender identity and race, respondents seemed to be fairly representative of the 
veterinary medical profession.  Overall, 80% of respondents identified as female and 16% as male 
(4% preferred not to answer) while 93.4% identified as White/Caucasian.  However, Hispanic/Latinx 
ethnicity was somewhat underrepresented at only 3% of respondents. 
 
VMA Engagement 
Participation in P10 had a remarkable impact on VMA engagement. 

 Considering engagement since participating in P10 
o 43.4% of respondents had increased committee membership, 
o 31.3% had increased committee leadership, 
o 20% had accepted a Board position (n=60), of which 87% were because of P10, 

 On average, this is three Board positions per VMA. 
o 9% had accepted an Executive Leadership position (n=25), with 80% due to P10. 

 On average, this is greater than one Executive Leader per VMA. 
 Projecting future engagement, a range of 57% to 79% projected an increased likelihood. 
 Comments on the impact of P10 on leadership behaviors/competencies included: 

o Feel more connected to colleagues, profession, VMA 
o Much more willing to take on leadership roles…gained insight on how to become 

a better leader 
o More engaged in the organization and more likely to accept a Board position 
o Increased confidence and desire to be more involved, either now or in the future 

 Comments on overall view of VMA based on P10 participation included: 
o Very appreciative of VMA’s emphasis on P10, and impressed with willingness to 

focus on young people 
o Can now see what the VMA is all about, and gave a very positive view of what I 

can do to make a difference 
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o Networking and knowledge of VMA projects created a positive impact on my 
view of participation in VMA 

o P10 allowed an inside look at VMA: 
 Showed how to be a part of the organization 
 Got to know staff on a personal level and learned how much they care 

about members 
 
Career Development 
Participation in P10 also had a marked impact on individual careers. 

 Since P10, 42% of respondents had changed employers. 
o About 50% of these moves were influenced by P10. 
o The greatest shift was from associate positions to practice ownership. 

 Increase in practice ownership was found to be 100%, from n=38 at the 
time of participating in P10 to n=76 at the time of the survey. 

o Of those who hadn’t changed employers, 39% had received a promotion since 
P10 – most of which (64%) were influenced by P10 participation. 

o An overwhelming majority of participants (82% to 96%) reported an increased 
confidence in their own career pathway and trajectory post-P10 participation. 

 Notable comments on the impact P10 has had on employment/career included: 
o Networking helped learn about opportunities and leadership skills needed – 

increased confidence 
o P10 helped gain confidence in leadership abilities to step out and become a 

business owner 
o P10 helped to better cope with challenges that face veterinarians in practice 
o Program helped adjust to emotional challenges and better balance work and life 
o Gained a better understanding of our industry, my career goals, and my 

capabilities 
 
Community Engagement 
Similar to VMA engagement and career development, P10 had a significant impact on 
community engagement. 

 Since P10 participation, 36% of respondents had increased community engagement. 
 In total, 63% of respondents projected increased community engagement in the future. 
 Comments on the impact of P10 on leadership behaviors/competencies in community 

engagement included: 
o Interested in increasing community engagement but needed to improve 

work/life balance first.  Now ready… 
o P10 helped with communication skills, which increases success as school board 

member, boss, and member of the community 
o More confidence in communications skills, especially in higher conflict situations 
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Personal Life 
Also impressive was the identified impact of P10 on participants’ personal lives.  Positive 
impacts were reported by as many as 70% of respondents related to work/life balance up to 
92% in understanding others. 
 
Overall Assessment 
Across the study, crosstabs proved of limited value.  Only years since P10 participation provided 
any statistically significant results of any interest.  It was found that respondents who had 
participated in P10 at least three years ago were significantly more likely to have accepted a 
position on the VMA Board or to have changed employers, and significantly less likely to 
indicate awareness of career options prior to P10.  Other crosstab analyses were unremarkable. 
 
Notably, 99% of respondents reported that P10 was helpful in preparing them to achieve 
personal and professional development goals.  Of these, 55% responded that P10 was either 
extremely or very helpful. 
 
Suggestions offered for changes in P10 topics/curriculum included: 

 More career planning – include alternative career paths 
 More personal bonding time with “classmates” 
 Increase networking opportunities 
 Allow alumni access 
 Yearly social gathering 
 Post-P10 engagement with the P10 graduates 

 
Suggestions for possible changes in P10 delivery model included: 

 More interactive sessions 
 Increased number of sessions 
 Integrate distance technology/zoom 
 More networking 
 Alumni engagement opportunities 

 
Notable comments provided in final reflection included: 

 Excellent program for early career veterinarians 
 Would like more opportunity to network 
 Stronger alumni program would be nice 
 Would like VMAs to develop additional programs 
 “I would do it again if I could” 
 P10 has had a profound impact on my life 

 



Finally, only 53% of respondents indicated an awareness that Elanco had enabled the creation 
of P10 programs nationally.  However, 47% reported that participation in has had a positive 
impact on their view of Elanco, with the remaining 53% reporting no difference.  Specific 
comments related to view of Elanco included: 

 Elanco’s support of P10 shows their commitment to our profession – and makes me like
them more as a company

 Very grateful for Elanco’s investment in P10

Summary 

In summary, P10 has clearly been a great success.  Remarkable, positive impacts have been 
documented across the board, including: 

 VMA engagement
 Career development
 Community engagement
 Personal life

Without question, VMAs should seek to continue and perhaps expand P10 programming to 
extend the positive impacts.  In addition, methods to build on these initial years should include 
the possibilities of alumni engagement and expanded networking, either within or across 
individual VMAs…or both.  Elanco and the VMAE have definitely had a beneficial impact on the 
future of veterinary medicine, for which we should all be grateful. 

Attachments 

Appendix A – Focus Group Discussion Guide 
Appendix B – Final Questionnaire 
Appendix C – Full Results from Survey Gizmo 
Appendix D – VMAE Annual Meeting presentation 
Appendix E – Full AI Results
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https://d3mk91boshvs29.cloudfront.net/app/uploads/20210825191225/Appendix-A.pdf
https://d3mk91boshvs29.cloudfront.net/app/uploads/20210825191226/Appendix-B.pdf
https://d3mk91boshvs29.cloudfront.net/app/uploads/20210825191227/Appendix-C-with-Cover-Page.pdf
https://d3mk91boshvs29.cloudfront.net/app/uploads/20210825191229/Appendix-D-with-Cover-Page.pdf
https://d3mk91boshvs29.cloudfront.net/app/uploads/20210825191231/Appendix-E-with-Cover-Page.pdf



