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Creating successful  
organizations together 

Power of Ten Committee 
Role and Responsibilities 
 
Committee role 
The Power of Ten (P10) Committee is appointed to review the impact of the Power of Ten 
program and to identify opportunities for VMAE to expand its support of the program.  VMAE 
desires to enhance program vibrancy and to identify mechanisms that can connect and nourish 
program alumni. 
 
Committee responsibilities 

• Identify how many VMAs have P10 programs, both active and inactive 
• Calculate the number of graduates nationally that have completed a P10 program and 

develop summary statements of impact and outcomes 
• Consider how VMAE might update P10 content offering ideas for its members, including 

gathering ideas from P10 programs on how they have enhanced or redefined their 
curricula over time 

• Collect ideas from P10 programs that have developed ways to stay connected to 
program alumni and identify ways that VMAE might support such connections 

• Discuss how the committee and VMAE can continue to be impactful in keeping P10 alive 
and thriving 

• Prepare a summary report, including any recommended actions, for review and action 
by the Board of Directors and, at the board’s discretion, for subsequent sharing with 
VMAE members 

 
Committee composition 
The Power of Ten Committee shall be comprised of at least five members appointed by the 
president, one of whom shall be appointed to serve as chair.  VMAE desires to have committee 
members who reflect a variety of VMA attributes including geographic scope, membership size, 
species and specialties, employment settings, and length of CEO tenure.  Desired attributes of 
committee members include contributing creative ideas, evaluating program curricula, 
developing an action plan, and working collaboratively with other VMA executives. 
 The chair shall serve a one-year term with a maximum of four consecutive terms.  
Committee members shall serve one-year terms and are eligible for re-appointment to 
additional one-year terms with a maximum of four consecutive terms.  Terms shall expire after 
one year or the association’s annual meeting, whichever occurs first. 
 The work of the committee is supported by the CEO and the association manager. 
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