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WORK FORCE
CRISIS:
“RETAINING STAFF”

THE VETERINARY INDUSTRY IS FACING A WORK
FORCE CRISIS. RETAINING AND GROWING YOUR
STAFF HAS NEVER BEEN MORE IMPORTANT.

e Boudreau

What’s my Why?

* Thanks to the VMAE for asking me to present
to you today!

* Disclaimer: These are my oginions not
necessarily those of the VMAE.

* I'm passionate about Veterinary Practice
Management and Talent Management!

* I've been in the profession since 1983 and an
RVT since 1995.

* | serve on the Board of Directors for VHMA
and lam a past president of CaRVTA.

*I'm Iivinﬁ thrclugh the veterinary “Workforce
you!

Crisis” witl
* Currently serving on the VHMA Work Force
Crisis Task Force.
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force environment and to retain staff? What are ideas for the future of
retention & staffing staff looking for? veterinary talent
challenges management & retention




8/18/2022

Poll Question #1

) What is your role in your
practice or in industry?

Part I.

Why are we calling this a
workforce crisis?

Employee retention is defined as an organization's ability to prevent
employee turnover, or the number of people who leave their job ina
certain period, either voluntarily or involuntarily. Increasing employee
retention has a direct impact on business performance

Staff at the Orange County Emergency Pet Clinic, Garden Grove, CA

We went quickly from this....

«...to this!




B 4 \I Poll Question #2

Are you currently hiring a
veterinarian or planto hire
a veterinarian in the next 6

months?
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HOW SERIOUS IS
IT?

On average, it
takes 10
months to
hire a
veterinarian.

HOW SERIOUS IS
IT?

There are 19
jobs for every
applicant.
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HOW SERIOUS IS
T?

One out of
every three
people plan

on leaving
their job in
the next year

The Hay Group.
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WHERE ARE ALL

THE WORKERS?

“TURNOVER

TSUNAMI”
* 50% of employees plan to look

for a new job once the pandemic
ends, according to SHRM.

*  While not all of these people
will ultimately make a switch,
many will actively look for
change.

* For many veterinary hospitals,
the Tsunami has already started.
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WHAT’S YOUR
TURNOVER RATE?

[employees who leftin a
year/(beginning number of employees
+ ending number of employees/2)] x
100




WHAT’S YOUR
URNOVER RATE?

Example: In 2021, your company had 100
employees at the beginning of the year and 98
employees at the end of the year. During the
same year, five employees left your company.
This gives you the following

calculations: [5/(100+98/2)] x 100 = .05. Using
this formula, you can conclude that your
employee turnover rate for 2021 was 5%.
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Poll Question #3

What do you think your
) turnover rate is?
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HOW DOES YOUR TURNOVER
RATE COMPARE?

What was your employee retention rate pre-
pandemic and during the pandemic?

According to an American Veterinary Medical
Association article — veterinary medicine as a

profession has one of the highest turnover rates:

up to 50% annually at some practices.

Employee retention is a hurdle that veterinary
practices are constantly working to overcome.
Compassion fatigue, burnout and practice culture
all contribute to turnover.
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CRITICAL
COSTS?

It costs much more to replace
employees than to keep them.
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Wages are Rising
* 16% average Increase in
staff wages in 2021
* Competitive wage matching
* Hiring Bonuses

* Minimum Wage Increases
causing wage compression

Wages are
Rising
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Wages

*Money may
attract people
to the front
door but it
takes more
than money to
keep them from
going out the
back.

24



8/18/2022

25

PART II:

HOW CAN WE
BE
COMPETITIVE?

Working with animals Fl ' MY JOB,

cannot be the only i . 4

selling point any longer! ) f f
éﬁr f 4

(1
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Paying a Living Wage
Inflation s rising faster than normal

* Usually 3-5%
* Most recently 7%

Basic Economics = Supply & Demand Concept

Staff are in short supply so cost more

Paying a living wage is crucial to retention

https://livingwage.mit.edu/
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https://livingwage.mit.edu/
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Assess your Benefits

Benefit % of practices Providing Median Hospital Share**

* Health Insurance . 82% * 60%

* Dental Insurance * 67% * 50%

* Pet Insurance . 8% * 100%

* Veterinary Care Discount * 99% * 50%

* Dues (Voluntary Assoc) * 66% * 100%

* License/Certification . 79% * 100%

* Retirement Plan . 82% * 3%

* Uniforms/Clothing - 85% * 100%

+ Tuition Assistance . 37% + Na

+ Ppaid Time Off . 88% * Dependent on length of
service

2021 VHMA Report on Compensation and Benefits for Non-DVM Staff,
**[f they provide a benefit only (non-zero reporting)
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Assess your Benefits — What do they want?

Benefit

Paid Holidays

Flex Spending Accounts
« CEBudget

Cell Phone

Child Care

* Disability Insurance

* EAP

« College Savings Plan

* Life Insurance
* Be Creative?

2021 VHMA Report on Compensation and Benefits for Non-DVM Staff,
**|f they provide a benefit only (non-zero reporting)
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\I Poll Question #4

Are you currently hiring a
credentialed technician or
plan to hire a credentialed
technician in the next 6
months?
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Technician Utilization
* Average Life of an RVT is 5-7
years
* A 2016 NAVTA survey found
that when technicians are not
fully utilized, they have
decreased job satisfaction &
burnout
* Proper utilization = increased
retention
s @
35
Veterinarian Credentialed Veterinary
Veterinary Technician Assistant
+  Diagnose
+ prescribe * Use skills and knowledge to assist * Assist veterinarians &
veterinarian in all areas of technicians
* Surgery veterinary medicine
o
36
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How are you
differentiating yourself?

« Applications '

« Technology

* Work environment

« Align with culture

* Onboarding
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PARTIII

What solutions and novel ideas can be implemented to keep
staff happy and engaged at work?

39
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Retention and Exit Surveys

Make retention surveys and exit
interviews a top priority — and if this
means spending more money on staff,
tools or both, then make it happen

Organizations that assume what their
workforce is feeling are often shocked to
discover that their beliefs are rooted in
wishful thinking instead of reliable data.
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Employee-Centric Culture

Focus on practical and meaningful ways to
build an employee-centric culture.

Compensation is always going to matter,
but it has never been the number one thing
that most employees focus on when it
comes to joining an organization or staying
inone,

Organizations that establish and evolve a
culture that is characterized by
transparency, inclusion, respect, support,
and empathy are much better positioned to
recruit and retain vs. those that might offer
higher salaries, but only pay lip service to
these values and principles.
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Making Workers Happy

Do everything possible to make workers
successful and happy.

“Successful’ means equipping them with
the technologies and tools they need to be
productive, efficient and organized

“Happy" means paying attention to their
wellbeing and protecting them from
micromanagers.
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Reward and Recognize Employees

This doesn't necessarily mean doling out
bonuses and other financial benefits like
gift cards

In some cases, simply giving an employee
or team a "shout out” during a meeting (in-
person or virtual) can be enough.

Research commissioned by the Achievers
Workforce Institute found that 3in 4

employees want more recognition for
their work.
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Solutions & Ideas Moving
Forward

« Engagement Platforms

* Employee Recognition

* Feedback Boards

* Team Huddles

 Celebrate Achievements (personal too)
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Mobility Opportunities, Training, and
Mentorship

Provide mentorship, training, and
mobility opportunities.

Organizations that do not facilitate it
internally will face it externally.
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Solutions & Ideas Moving
Forward

* Grow your team
« Create career paths

« Advancement opportunities

Lifelong learning/new skills
CE Benefits

* Tuition reimbursement

Regular check-ins
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Solutions & Ideas Moving Forward

Develop a talent strategy
Anticipate Hiring Needs
Recruitment

Teaching Hospital

Partnerships

Solutions & Ideas Moving
Forward

* Work from Home
* Flexible Schedules
* Telemedicine

* Outsourcing

+ Job sharing

https://www.zenefits.com/workest/7-big-statistics-about-tht

f-flexibl K-ar
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Solutions & Ideas Moving

«  Birthday or Floating PTO Day
* Employee assistance program (EAP)
*  Zero tolerance for abuse

I Forward Respect your staff’s mental health
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Support

your team
Food & Fun Help
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Solutions & * Structural Changes
Ideas Moving + Create a positive environment
Forward « Break Room Features

* Stocked Kitchen
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STILL HAVE CHALLENGES AHEAD

You're always going to lose staff
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STILL HAVE CHALLENGES AHEAD

Proactive Hiring & Training

* Cross Training

* Use Part Timers
* Relief Services
* On Call Staff

* Over Staffing
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THANK YOU!

LBOUDREAU@AHHB.NET
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