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The IVMA began its Power of Ten Leadership Program (POTL/P10) in 2012.  The 
program has been very well received and evaluations from our participants find this to 
be a worthwhile and enjoyable program.  Graduates of our program have gone on to 
many leadership positions, including IVMA officers, committee members/chairs, and 
Emerging Leader Liaisons (a position that helps to cultivate relationships between CVM 
students, recent veterinarian graduates, and the IVMA).  

Below are the details of our program. All bolded items are attached as examples. 

 

Eligibility 

Any IVMA member who has been out of veterinary school for 7 years or less is eligible 
to apply. We have granted exceptions for interested members who are just over the 7-
year threshold. If they are working as an associate for another veterinarian, we ask for a 
signature from their employer on the application form to make sure they approve of the 
absences from work.  

Although our goal is to have ten participants, we have had a few as 8 and as many as 
12. We haven’t had large numbers of people apply, so we have never turned anyone 
down who wanted to participate. Twice we have not held a class if our numbers were 
under 8.  We felt that the participants get more out of the program when there are at 
least 8 in a class.  We also want our speakers to feel that their time was well spent 
speaking to a larger group.  

 

Timetable/How often they meet 

We have a timetable developed to keep us on track (attached). Starting April 1, we 
begin to recruit members for the new class.  We send an email to everyone who is 
eligible to participate and include articles in our monthly IVMA Update and bi-monthly 
email newsletter, the Communiqué.  There is also information on our website about the 
program. Deadline for applications is July 1, with selection by July 15. 

The first meeting of the POTL class is during our September IVMA Annual Meeting and 
the group meets 6-8 times through the year until April or May.  They come back 
together at the IVMA Annual Meeting the following September where they are 
presented with their completion certificate at Annual Meeting. They are seated at 



reserved table(s) with the new POTL class, which allows them to network with other 
recent graduates. 

 

Leadership/MOU 

Each year we have a POTL leader who was a member of the previous year’s class. We 
ask them each to sign a Memorandum of Understanding (MOU) at the beginning of 
the year. The IVMA staff, primarily the Executive Director and the 
Communications/Special Projects Coordinator, oversees the POTL program. 

The leader works with IVMA staff to decide on topics, where and how many times the 
group will meet.  They also take care of all of the communication with the POTL 
members, sending out reminder emails of upcoming meetings, etc.  We have them Cc 
the IVMA office to keep us involved and updated.  The IVMA office handles the logistics 
of reserving the rooms and food/beverage for the meetings. 

The leader meets with IVMA staff (teleconference) in July or August to plan the 
upcoming year and discuss potential topics.  A final schedule is developed after the 
entire group meets for the first time in September. 

 

Where the POTL meets 

At the initial kickoff meeting in September, the leader talks to the new POTL class about 
what topics they want to hear and where they would like to meet (what part of the state). 
The meetings have mostly been in Central Iowa, but we have had one in Eastern Iowa 
because there were several members from that area that year. 

We usually rent a small meeting room at a hotel or other meeting space or hold it in the   
IVMA office. We like to hold at least one meeting in our office so they can see our office 
and meet the IVMA staff. Some meetings are in conjunction with other IVMA events 
(Annual Meeting, Legislative Day, Spring Practice Management workshop) so the 
location and room are predetermined. 

 

Books read/Subjects presented 

Along with meeting each time to cover a specific topic, some POTL groups have chosen 
to read a book throughout the year. They assign a chapter(s) for each meeting and 
spend 20-30 minutes (sometimes over lunch) discussing the book.  We order to books 
from Amazon and hand them out at the first meeting 



Books that we have used include: 

 “The 5 Levels of Leadership: Proven Steps to Maximize Your Potential”, by John 
Maxwell. 

“Turn the Ship Around, A True Story of Turning Follows into Leaders” by L. David 
Mauquet  

The IVMA staff makes a schedule for the leaders to hand out to the participants.  As it 
changes and is updated throughout the year, we email the revised copy to the POTL 
participants.  

Topics the IVMA POTL have covered over the past 4 years: 

• Kickoff meeting – goal setting for the year, asking what topics participants would 
like to cover 

• SMART Goal Setting  
• Legislative Day with Orientation (Feb) – the evening before our Legislative Day at 

the Iowa State Capitol the IVMA Lobbyists meet with the POTL class to explain 
the process and talk about pressing issues 

• Executive Board Meeting (usually April), sit in on an IVMA Executive Board 
Meeting 

• Communication Skills 
• Human Resources 
• Legal Issues – “Staying out of the Hot Seat: How to Avoid Lawsuits and Board 

Complaints”  
• Team Building 
• Leadership in Vet Med  
•  “Insights” Personality Training by Elanco, Dr. Heidi Hulon 
• “FRANK“ training by Zoetis – Communication in the Veterinary Clinic  
• Finances – Wells Fargo & financial advisor from ISU 
• What makes a Veterinary Practice Financially Healthy?  By McCormick Practice 

Management 
• Neighbor to Neighbor Media Training – National Pork Board  
• “Leading when you are not the boss” - Dr. Andy Roark  
• Student debt - VIN  
• VMLRP by Iowa’s State Veterinarian  

 

Expenses 

We have a $5,000 budget for the year. Here is what we cover: 



• Meeting rooms/AV 
• Food and Beverage for meetings.  Some meetings are all day and we provide 

lunch, some are ½ day and we will provide snacks and soda 
• Overnight lodging – the only time we pay for hotel is Legislative Day, when they 

have a meeting the night before and then participate in Legislative Day the next 
day. There are usually several that live close enough to go home, so they don’t 
need a hotel room. 

• Travel – Instead of paying for mileage, we give a $25 gas card to each member if 
they traveled more than 75 miles round trip to come to the meeting.  This ends 
up being considerable less than paying per mile. 

• Books – We purchase the book that they read and discuss 
• Recognition – we give the outgoing POTL participants a certificate at Annual 

Meeting when they complete the POTL year. 

 

Evaluation Form 

After the POTL year is over we have the members complete this POTL evaluation 
form. 

 

 

 


