
 
Board Leader Myths  

 
Myth 1: Every Chief Elected Leader (CEL) knows what they are getting into.  

a. Discussion points:  
i. Planning/Calendaring 

ii. Understanding the role, time commitment 
iii. Meet with constituents /stakeholders 
iv. Refresh (reread bylaws, study budget) 

 
Myth 2: “I have one year to solve all the problems.”  

a. Discussion points:  
v. You don’t need to do/know everything 

vi. This is a team effort - pay attention to what comes before and after/think 
beyond your term – see your role in context over time 

vii. Unexpected stress of being in the limelight, put on the spot 
viii. Worrying about the organization going under on your watch 

 
 
Myth 3: The CEO’s relationship with every CEL is the same.  

a. Discussion points:  
ix. How do relationships vary? Why does that matter?  
x. How do you want to work together? Setting expectations up front 

xi. What are your strengths? Where can staff assist you?  
xii. Understand each person’s boundaries – important to ID those up front 

 
Myth 4: The CEL will be judged solely on the initiatives implemented during their year.  

a. Discussion points:  
xiii. As important is role as chief ambassador, cheerleader, networker 
xiv. The association is guided by a strategic plan. How do you ensure your 

association stays focused, with both change and continuity from year to year.  
xv. Be prepared for the unexpected – your ability to manage unplanned 

issues/crises that arise will be important 
 
Myth 5: Consensus is what’s happening when everyone is quiet.   

a. Discussion points:  
i. How does the CEL engage the board?  

ii. How does the CEL facilitate discussion? How does the CEL understand what 
needs to happen?  

iii. How do we get decisions made?  
iv. How do you help people on the ‘losing’ side of an issue feel ok when they leave 

the boardroom? 
 

Myth 6: The CEL and the board are the organization’s best focus group.  
a. Discussion points:  

i. The board is a great representative of highly engaged, involved members, but 
it’s not as good a barometer of the perceptions/concerns of the membership at 
large 

ii. Important to keep checking in with members about what’s important, what 
their challenges are 

 
Truth: Your term can be one of the most meaningful years of your life.  

 


