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• Have You Ever…?

• Deconstruct 

• Truth Bomb

• Evidence-Based 
Approaches

• Reconstruct

• AVMA Resource

Agenda
Three Topics
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Topic #1
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Have you Ever…

Seen, posted, liked or 
shared?
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• Intent/desired outcomes?

• What need is the 
messenger trying to meet?

• Pros/cons of this approach?

• What red flags, if any, are in 
this messaging?

Deconstruct
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“…I struggle to see 
how…saying ‘I hardly get a 
restroom break because of 

you and your pet – so be 
nice to me!’ is helpful at 

building a better 
relationship with clients in 

any capacity.”
Veterinary Client

Beware the echo chamber.
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“The whole message strikes me as 
emotionally abusive and manipulative. Like a 

parent yelling to their children, ‘I drink 
because of you kids!’ or ‘I work all day for you 

kids and this is the thanks I get?!’ When did 
clients become the chosen scapegoat for the 

mental health of our profession?”
Veterinary Academic Leader
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“What’s the baseline goal? To take on the role 
of a martyr and guilt and shame people into… 

doing what exactly? To not complain or express 
that they’re displeased with the service, and to 
be grateful that any help is available for their 

pet? It’s unhelpful, dysfunctional, and it 
doesn’t fix the problem.”

Veterinary Professional
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• Let your behavior speak for you. Set boundaries. 

• What need are we/our clients trying to meet?

• Define the desired behavior & determine what 
needs to be present for the behavior to occur. 

• E.g. As a team, what are the boundaries? 
Consequences of crossing the boundaries? Training 
needed to enforce the boundaries? Who is 
empowered?  How do we hold each other 
accountable?

Evidence-Based Approaches
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Reconstruct
• What are alternative 

approaches to meeting 
the identified 
client/team needs?

• How might we adapt 
this messaging to be 
more effective?
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Emotional Blackmail: How to End the Cycle
Objectives:
• What emotional blackmail is and how it affects us

• The cycle of manipulation, submission, and resentment in 
an emotional blackmail exchange

• Two strategies for disrupting emotional 
blackmail transactions in the workplace and at home

AVMA Resource
axon.avma.org
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Topic #2
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Seen, posted, liked 
or shared? 

Have You Ever…
Dear Friends: If you are linked to a person on social media 
who works in veterinary medicine you may have noticed 
them changing their profile picture to include “XXXX” with 
the Rod of Asclepius. Some of you may know, but if you 
don’t, XXXX stands for XXXX. Because we have one of the 
highest suicide rates of any profession. When you see your 
friend or social media acquaintance change their profile, 
it’s usually because they have learned of another 
colleague that succumbed to suicide. Be kind to your 
veterinary staff. From the front desk staff, technicians, 
kennel attendants and doctors. We are literally dying 
trying to help you. And, if you’re able to support the 
mission of XXXX to provide support, education, and 
suicide prevention – we would be grateful for your 
donation. 
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Deconstruct Dear Friends: If you are linked to a person on social 
media who works in veterinary medicine you may have 
noticed them changing their profile picture to include 
“XXXX” with the Rod of Asclepius. Some of you may 
know, but if you don’t, XXXX stands for XXXX. Because 
we have one of the highest suicide rates of any 
profession. When you see your friend or social media 
acquaintance change their profile, it’s usually because 
they have learned of another colleague that 
succumbed to suicide. Be kind to your veterinary staff. 
From the front desk staff, technicians, kennel 
attendants and doctors. We are literally dying trying to 
help you. And, if you’re able to support the mission of 
XXXX to provide support, education, and suicide 
prevention – we would be grateful for your donation. 

• Intent/desired 
outcomes?
• What need is the 

messenger trying 
to meet?

• Pros/cons of this 
approach?

• What red flags, if any, 
are in this 
messaging?
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“When you have a prominent narrative that 
drums to the beat of death data, you run the risk 

of creating a cultural script…

They’re dying, we’re dying. Oh, I guess that’s 
what we’re supposed to do.”

Sally Spencer-Thomas, PsyD
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• Died by suicide; not “committed”

• Suicide in veterinary profession; not veterinary suicide

• No repetitive, excessive, or sensationalized reporting

• No speculating cause

• Risk factor is not causation; proximity is not causation

• Inaccurately simplifies complex/multifaceted issue

• Inhibits learning about the many risk and protective factors that can 
be points for intervention and prevention

Evidence Based Approaches
Media Guideline Highlights
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• Do provide factual information (check your source!)

• Do have the same process for all deaths

• Do exercise cultural sensitivity/competency

• Do not fund raise from trauma

• Do not state “relief from suffering” or “found peace”

• Do not glorify/romanticize the deceased

• Do get education from suicidologists

• Do refer individuals to credentialed mental health services

Media Guidelines (continued)
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Reconstruct
• What are alternative 

approaches to 
meeting the 
identified needs? 

• How might we 
change this 
messaging to be 
safer and more 
effective?

Dear Friends: If you are linked to a person on social media 
who works in veterinary medicine you may have noticed 
them changing their profile picture to include “XXXX” with 
the Rod of Asclepius. Some of you may know, but if you 
don’t, XXXX stands for XXXX. Because we have one of the 
highest suicide rates of any profession. When you see your 
friend or social media acquaintance change their profile, it’s 
usually because they have learned of another colleague that 
succumbed to suicide. Be kind to your veterinary staff. From 
the front desk staff, technicians, kennel attendants and 
doctors. We are literally dying trying to help you. And, if 
you’re able to support the mission of XXXX to provide 
support, education, and suicide prevention – we would be 
grateful for your donation. 
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Suicide Prevention and Mental Health

• Latest research—address misinformation

• Evidence-based strategies for promoting mental health

• Individual and community risk and protective factors

• Guidance on mental health crisis intervention

AVMA Resource
axon.avma.org
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Topic #3
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• There’s no help for depression as severe as mine. No 
one knows how truly messed up I am. 

• No one else has this kind of anxiety! They wouldn’t 
know how it feels to do our job, so how can they help? 

• Maybe I’m not capable of being healthy. It’s so much 
harder for me than for anyone else!

Have You Ever…
Said/heard someone say…
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Deconstruct • There’s no help for 
depression as severe as 
mine. No one knows how 
truly messed up I am. 

• No one else has this kind of 
anxiety! They wouldn’t know 
how it feels to do our job, so 
how can they help? 

• Maybe I’m not capable of 
being healthy. It’s so much 
harder for me than for 
anyone else!

• Intent/desired outcomes?

• What need is the 
messenger trying to 
meet?

• Pros/cons of this 
approach?

• What red flags, if any, are 
in this messaging?
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• Look for commonalities, rather than differences

• Expand your pool of resources/connection

• “Safety sensitive” professionals (at minimum)

• Recognize echo chambers and the siren call of 
trauma bonding

Evidence-Based Approaches
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• What are alternative 
approaches to meeting 
the identified needs?

• How might we 
change our 
statements or 
responses to be 
more effective?

Reconstruct • There’s no help for 
depression as severe as 
mine. No one knows how 
truly messed up I am. 

• No one else has this kind of 
anxiety. They wouldn’t know 
how it feels to do our job, so 
how can they help? 

• Maybe I’m just not capable 
of being healthy. It’s just so 
much harder for me than for 
anyone else!
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Civility in the Workplace: How to Make it the Norm
Objectives:

• How early family dynamics and brain states shape our and 
our colleagues’ workplace behaviors

• Direct and collateral damage of workplace incivility

• Three risk factors for workplace incivility and three strategies 
for promoting workplace civility

AVMA Resource
axon.avma.org
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• Be curious/challenge assumptions

• What need are you trying to meet?

• What is the evidence for/against your 
approach?

• What are existing, evidence-based resources 
to support meeting the need?

• Look beyond the vet med bubble.

Summary
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The AVMA strives to support the health 
and wellbeing of all its members. 

To learn more please visit: 
avma.org/wellbeing
avma.org/diversity

axon.avma.org

28

29


