
Questions about engagement

what does 
engagement 

mean to 
everyone?

Valuing various 
levels of 

engagement

Monitor and 
update 

members' 
needs

Who is 
responsible 

for 
engagement?

How many 
people do I 

want to 
engage?

How can one 
impact 

engagement for 
the team, the 
business and 

oneself?

How do we 
engage 
different 

audiences?

Whom do 
we wish to 
engage?

How do we 
measure 

the passive 
engagers?

What support 
do you want 
to help with 

engagement?

How can 
we help 

you 
succeed?

What 
support do 
you have in 

your pratice?

What will 
we engage 
them in?

Why?
What time 
constraints 
limit you?

What metrics 
will we place 

around 
engagement?

what are my 
expectations 

what does your 
membership 
drives look 

like? 

What are 
barriers to 

your 
participation?

What value 
does 

enagement 
truly have?

how do we 
insure 

inclusivity in all 
engagement?

Do we have 
an 

engagement 
target?

What 
metrics do 
we need to 
measure?

What layers of 
engagement 

might we 
define?

Define 
engagement

Measure 
conversion 

rates?

Quality vs 
Quantity

When is 
enough 
enough

How do we 
engage the 

right people in 
the right 
tasks?

Is it possible to 
negatively impact 

your overall 
engagement by 

too much activity?

How often 
should you 
measure 

engagement?

why am i 
doing 

this?  test 
note

How do you 
measure 

engagment 
succcess? 

Why are we 
engaging 
and with 
whom?

WHat 

What is the 
desired result 

of the 
engagement?

How do you 
best get in 
touch with 

new grads? 

What levels 
of 

engagement 
are there?

How should 
we change to 

better fit 
activities for 
DVM moms

What type of 
engagement 
do we most 

value?

How do you 
measure 

engagement?

How should I 
measure 

Board 
engagement?

HOw many 
engagement 
events are 

needed?  Some 
for everyone?

Do we have 
enough $ to 

engage 
well?

Will all who 
engage be 
the best to 

keep 
engaged?

How do we 
engage new 

grads that are 
focussed on 

career?

How do we 
engage 

nonmembers?

What are we 
benchmarking 
against with 

engagement?

How do we
 know what kind 
of engagmenet 
members want?

Who will help 
advocate for 

engagement?

How do we 
educate our 

leaders about 
engagement?

is there a heierarchy 
of engagement?  

Can we develop a 
plan for moving 

members/customers 
along a continuum?

how do we best 
enage the folks 

who find it 
difficult to 
plug-in?

What 
opportunities to 
engage do we 

offer?

Does the 
engagement align 
with the strategic 

plan or are we 
off track?

Why do we 
want to 

engage?

How do we 
engage AND 
how do others 
engage (its a 
relationship)

How do we 
move people 
up the ladder 

of 
engagement?

Who is 
primarily  

responsible 
for 

engagement - 
board or staff?
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