Questions about revenue

What new
streams of
revenue can
we target and
establish?

al la
carte?

How do we
ensure dues
are "worth it"
to members?

How can |
create the
necessary
activity to
support revenue
growth?

how can we
diversify
revenue
streams to
minimize risk?

Do we need to
re-think how to
best capture
more corporate
dues? Will they
pay for all?

Should we broaden
membership
categories to

include
non-licensed? Do
they have a role in

VMAs?

Revenue
sources
other than
dues?

What are some
more member
benefits that we
can ovthat we
can offere

What can
DVMs
afford?

How can we more
strategically
allocate revenue
for various
services and
programs?

How can we
repurpose - start
gaining revenue
from services we
once gave away
for free?

Change your
membership dues
structure; think about
levels of membership
and monthly,
recurring payments.

What are
novel
non-dues
revenue
ideas?

How do you
compete in
a world of

online CE?

e —

How does

revenue change
when in person

events are no

longer the biggest
money maker?

How do

you price

online
content?

Are there
ways to spend
money to
make money?

What new
revenue
streams can
we envision?

How do we
increase revenue
streams with
continued
presssure on our
CE, Conventions,
etc?

How to compete
for revenue in
CE with so
many free
online offers?

HOw will
revenue look
different after

COVID?

How
uncomfortable do
we have to get
before we develop
new revenue
streams?

What are
members (and
nonmembers)
willing to pay

for?

With so much
competition for $3$,
how do we stand out
to offer value (i.e.
competition with
other member orgs,
events, CE, etc.)

Does
sustainability
matter?

Does our
revenue
accurately reflect
the products and
services we're
providing?

we want to do
more...but doing

more costs more.

where does the
money come
from?

virtual events mean
you don't have to feed
anyone so they're
less expensive to
produce. How do we
determine best fee
structure?
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