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Macroeconomic
Outlook
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The economy is in state of flux, care with big decisions
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Indicators to watch:

o Inflation —
o COGS
o Consumer Prices

New Jobs

Real Wages
Unemployment
Housing —

o Buying and selling
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GDP Growth

o Consumer Confidence
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Consumer Confidence Continues General Decline

Poor expectations for 2023

Consumer Confidence Index®
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Veterinarian Services Consumer Price Index, Large
Increases for 2022 mm 1-Month % Change -e-CPI

3.0 - = 330

2.5 /
2.0 /
1.5 \ 1.3
1.0 0.8
0.6
0.5 0.5
0.5 0.4
0.30.30.30.3 0.3 0.3 0.3
02 0.20.20.2 Iozoz II 0.2 I I I
N1 ITT i III o |I | i

-0.5
-0.6
-1.0 240
r&)’bo\%&} Q&S '9)0 %%Qﬁ Qéo 6500 Qérb Q&ﬁ Q)& QgeQ Q‘\o \90 \QQ \&% ¥ \‘b@Q \‘\04 ‘1’50 ‘L&} q,&» ‘1'30 ‘»Q’QQ ‘béo
RN NS s s R g o o < RN S X X o SV g g %AVMA

Veterinary
© Copyright 2023. American Veterinary Medical Association. All rights reserved. Leadership Conterence




Pet and Service
Markets
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Uneven geographic demand for routine care

Vaccine sales
changes YTD
through Nov 30,
2022

Key
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Monthly insight for US veterinary market trends
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Better Understanding of Pet Ownership Changes
(Packaged Facts, 2022)

Spring Spring Spring
2018 2019 2020

Number of pet
owning
households (000) 69,581 69,365 68,811 69,299 68,424

12-month change
in # of pet
owning
households -0.20% -0.30% -0.80% 0.70% -1.30%

Pandemic Uptickt

Qur Passion. Qur Profession.

© Copyright 2023. American Veterinary Medical Association. All rights reserved.




Reversal of Visits and Stabilization of Revenue
Pulled January 12t 2023

Last 12 Months

Growth in Revenue and Visits

@ Revenue YoY (14-Day Rolling) @ Visits YoY (14-Day Rolling)
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“AVMA Veterinary Industry Tracker Vetsource®
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Over 2 in 5 veterinary practices had an RE score of

1.

Figure 1. Companion-Animal Practices
Grouped by Relative Efficiency Level

15.0%

43.3%

Low efficiency (RE score under 70%)
Moderate efficiency (RE score between 70% and 100%)
m High efficiency (RE score = 100%)

© Copyright 2023. American Veterinary Medical Association. All rights reserved.

Of the 60 companion-animal
practices under investigation

Q 25 hospitals (41.7%) had
Classified = "

[ 26 hospitals (43.3%) had
Classified = “Moderate efficiency”.

[ 9 hospitals (15.0%) had
Classified = “Low efficiency”.
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Poll Question #1

In the most efficient practices ("Best Practices"), how many hours a day,
Monday through Friday, are veterinarians available to see scheduled

appointments?
a. 6
b. 7
C. 8
d. 9

¥ AVMA

Veterinary
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Best Practices (BPs) are consistently operating
9 hours/day MON-FRI and about 3 hours on SAT.

Figure 4. Please enter the number of hours your practice is open and
accessible to clients each day
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Veterinarians are available /7 hours/day MON-FRI
to see scheduled appointments in BPs.

Figure 5. For how many hours each day are your doctor (s) available to see
scheduled appointments?

10
8
P
3
£ 6
©
@
-g 4
2 Low efficiency (RE score under 70%)
2 ===|\loderate efficiency (RE score between 70% and 100%)
e=mHigh efficiency (RE score = 100%)
0

MON TUE WED THU FRI SAT SUN

Qur Passion. Qur Profession.

© Copyright 2023. American Veterinary Medical Association. All rights reserved.




Staff in BPs almost always use 2 hours to get things settled
before veterinarians walk in.

Figure 6. Time differential between opening and
presence of veterinarians
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Veterinarians should focus on veterinary services (patients and
clients). Management tasks must be delegated to appropriate
staff members.

Figure 11. Owner time allocation between practice management and
interaction with client

High efficiency (RE score = 100%) 14.0%

Moderate efficiency (RE score between 70% and 100%) 74.4% 25.6%

Low efficiency (RE score under 70%) 81.7% 18.3%

B As a practice owner, what percentage of your time are you spending on seeing clients and patients
B As a practice owner, what percentage of your time are you spending on Practice management
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Market for
Education
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From 2018-2022, Over 44% of All Graduates Join

Companion Animal Practice

New Graduates of US Colleges: 2018-2022

12.0%

8.6%

16,243 Graduates, 2018-2022
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= Companion Animal
m Advanced Education
m Mixed Practice
® Food Animal
m Equine Practice
Uniformed Services
m Federal Government
» Not-for-Profit Orgs.
m Industry/Commercial Orgs.
m College or University
m Other Veterinary Employment
m State/Local Government

m Unknown
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Number of Graduates in Securing Positions in Companion
Animal Practice and Internship Inversely Correlated

Change in Practice Types Over Time
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Almost 10% of Grads Secure Positions in Mixed Practice
Change in Practice Types
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Poll Question #2

What percentage of students in the 2022 graduating seniors, had more
than $200,000 including those that had no debt?

a. 10%
b. 26%
C. 38%
d 43%

¥ AVMA

Veterinary
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More Graduates Report No DVM Debt
Distribution of DIR of 2021 & 2022 Graduate Class
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38% of Graduates have over $200,000 in Debt

Starting Salaries of Graduates Securing Fulltime Employment
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Real salaries return to pre-recession trends for
new veterinarians
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Inflation takes a bite out of salary gains
Salaries still grew in 2022
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Source: 2022 AVMA Census of Veterinarians

Qur Passion. Qur Profession.

© Copyright 2023. American Veterinary Medical Association. All rights reserved.




Veterinary profession response to the pandemic wa

a 1-year lag

6.7%

3.5%

1.1%

. 0.80/0
2019 2020

m US unemployment rate
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3.9% 3.79%

1.8%

0.5%

2021 2022

m Veterinary unemployment rate

Source: 2022 Census of Veterinarians & BLS
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79% of the unemployed are not seeking employment

Not seeking employment
(and not retired)

79%

63%
53% 52%
42%

= Seeking
employment in
veterinary medicine

2018 2019 2020 2021 2022
= Seeking enrollment

in an internship,
residency, or
advanced education
program

= Not seeking
employment (and
not retired)

m Working in a field outside of veterinary
Source: 2022 Census of Veterinarians medicine ¥ AVMA
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Demand: 2-3 times greater number of corporations with job
listings compared to independently owned practices

Veterinary Career Center new job postings 3-month rolling average
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Poll Question #3

What percentage of veterinarians indicated that they are leaving the
veterinary profession in 2022?

a. 25%
b. 30%
C. 35%
d 40%

© Copyright 2023. American Veterinary Medical Association. All rights reserved.
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Concentration Of Job Application Quantity

Hot and Cold Spots

I Cold Spot with 99% Confidence

W Cold Spot with 95% Confidence
Cold 5pot with 90% Confidence

T | Mot Significant
' Hot Spot with 90% Confidence
. Hot Spot with 953% Confidence .
Source: AVMA VCC [ P _ | %AVMA
- Hot Spot with 99% Confidence Veterinary
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Slight decline in hnumber of veterinarians
considering leaving the veterinary profession

44 ==)

40%0

73%0b associates and 27% owners

Source: 2021 & 2022 AVMA Census of Veterinarians
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Veterinarians considering leaving the

veterinary profession in 2022

40%

73%0b associates and 27% owners
Source: 2022 AVMA Census of Veterinarians
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Workforce Initiatives
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Recruitment for Burnout Intervention Study

Study Conducted by Cornell University

Would you like to help tackle burnout in the
profession and receive $5,000 worth of FREE
training? Then sign up to participate in a new
study! The purpose of this study is to identify
and test strategies that can be used to
reduce the rate of burnout among
veterinarians through organizational trainings.

Study funded by AVMA and Zoetis Foundation

can Veterinary Medical Association. All rights reserved.
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Providing resources for real time assessment

PRACTICE PULSE

Last 12 Months

Trends and practical tools to help you stay competitive

Growth in Revenue and Visits December 2022

 Revene oY (14-Day Roling) @ Vists YoY (1¢-Dey Roling
20%
)
5.2%

Revenue YoY I I I I I AT
10% b_ E o e~ . m

Veterinary Industry Tracker powered by AVMA and Vetsource Data & Insights
(Click on image to view higher resolution)

Revenue per Practice Growth in Revenue and Visits.

3.1%
. il

Visits YoY Data insights
-10%
Jan 2022 Apr 2022 Jul 2022 Oct 2022 What's going on now?
”AVMA Veterinary Ind UStl‘y TI‘aCkeI’ Vetsourcé‘~° Consumers saw some inflation relief in October, with year-over-year

increases in consumer prices cooling to 7.7%, compared with over 8% in
previous months. Gasoline and food prices continued to rise, along with
housing. While inflation is moving in the desired direction, it still has a long

Powered by AVMA and Vetsource
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Providing insights and resources at the point of
greatest need

2022 AVMA REPORT ON THE

ECONOMIC
STATE OF THE

CHANGING THE WAY
WE TALK ABOUT

VETERINARY CARE
4

VETERINARY
PROFESSION
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Taking this information back to your practice

« Keep in mind the dynamic macroeconomy and the effects on your business and your clients

» Prices for veterinary services rose rapidly over 2022.

 Balance price increases with revenue needs and access to care for clients

 Demand for pets was not as high as expected over the pandemic and has even declined over the last year

 Demand for veterinary services is waning in some areas of the country, while strong in others.

« Aggregate level is a decline of 3-4% for visits

* New veterinarians still mostly pursing companion animal and advanced education.

« Salaries are rising and matching pre-Great Recession trend. Long overdue correction

« Corporate practices are hiring at higher rates than independent practices
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QUESTIONS?

¥ AVMA
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