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There comes a point where we
need to stop just pulling
people out of the river. We
need to go upstream and find
out why they're falling in.

-Archbishop Desmond Tutu J
Stay, please. AJ E,
O

Nobody
entersvet
med planning
to leave
within a few
years.

Do they?
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clinical practices.

90% sounds hard.
Don't panic.

NEW 2023 AAHA STUDY
Path to improve retention

in veterinary medicine
Thanks, McKinsey.
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14,856 respondents

111,000 surveyed
13.4% responserate
All roles: statistical significance

Owner and non-owner DVMs
Medical directors

Practice managers

Hospital administrators
Credentialed techs
Non-credentialed techs
Customer service representatives

Do you work in the veterinary * Yes

profession, or haveyou in the * Notcurrently

past 10 years? butl have in the
past 10 years

Ifin clinical practice: What * No

statement best describesyour
currentemployment status?

What are the top 3 things that
* make you wanttostay?

» would make you stay?

» would make you return?

* I’'m staying

I planto change
practices

* lhave plans to move
into industry/another
area of veterinary
medicine

* | haveplans toleave
the v eterinary
profession

* | have plans toretire
inthe nextyear

Do you work in the veterinary
profession, or have you in the
past10 years?

If in clinical practice: What
statement best describes your
current employment status?

What are the top 3thingsthat
* make you want tostay?

» would make you stay?

* would make you return?




Do you work in the veterinary
profession, or have you in the
past10 years?

Ifin clinical practice: What
statement best describesyour
currentemployment status?

What are the top 3 things that Question branched

* make you wantto stay?
* would make you stay? responses
* would makeyou return?

based on previous
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Choose your top 3 categories

- Modern/sound medical practices - Career development and/or

- Welcoming of diversity advancement

- I have theresources that | need
- Caring/inspiring leaders

- The staff functions as a real team - My work feels meaning
- Achievable performance + My work is appreciated

ful

- Support of health and wellbeing
- Flexibility in scheduling/job duties

expectations - I have remote work options
- Good location - Compensation is fair
- Insurance/benefits - Nothing could get me to stay
COMPENSATION

ADVANCEMENT
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insight 1

NEEDS |

Teamwork @ s

Modern medicine oM

Meaningful work @

Fair compenaation @®n

Flexibilty EL

Appreciation for work @nm

Suppert o wtbeing Pt Retention
J— P Factors
Carser development @ e What mokes
Leadership @ me Stay

Resources LA employment status: planning to stay
Lacation @
Vhelcomes diversity @05
Achisvable oxpoctations @5an
Remole work @ 28%
0% 10% 20% ey A%
Fair compensation @254
Appreciation for work ®nm
Carvor development @ 56%
Teamwork @
Leadership @
Floxibilty ®nm P
—— 0us Attrition

J— ® Factors
Rosources @ What would

et o o make me stay
Achievable oxpostations @ nan employment  status: planning to leave
Motern medicine @8
Location @0
Meaningful work @o%
Welcomes diversity S
0% 1% 20% ks 0% Sa% ey




drives retention

Retention &
Attrition
Factors
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Y on2-.. @0 o éow
®
. Retention &
Attrition
F G TOP Factors
-
@
- L]
@2 @O
o
: Retention &
Attrition
i TOP Factors
rlrzsisems Two lean
= ©  toward needs

drives attrition ——

attrition drivers

Four lean
toward wants
retention drivers
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insight 2

ROLES | PERSONAS

Let'sdigin
to
individuals
with an

. :



https://snazzy-torte-254f21.netlify.app/
https://snazzy-torte-254f21.netlify.app/

SOMETHING CLICKED

GROUP1 GROUP 2
87% 24%
plansto remain planned to leave

where they are clinical practice
but remain in

vet med

GROUP 3
2X
as likely
to leave vet med
entirely than
others

PERSONAS

Loyal to practice Dedicated to vet med See it as a job

87% 24%

2X

plansto remain  planned to leave as likely
where they are clinical practice  to leave vet med

butremain in
vet med

A [}

entirely than
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drives retention —»

£ corernsin @

@Avrmanntn o o

L
Resturces @ Corver dovetoment
Qi @ s

Y ——
O drives attrition ——»

Retention &
Attrition
Factors

Top six are
common
across all
roles &
personas if
they're
staying

10



STAYING: Top 6 are common
different priorities | different intensities

2/16/2024

Loyal to Practice Dedicated to Vet Med See Itas a Job
1 [ suftisateam ] [ Modemmedicne ]| [ swfisatam ]
2 meaningtiwork | [ saftisateam | [ Meaningiwok ]
3 [ Modemmedicne | [ Fair pay J ([ Workis appreciated ]
4 Fair pay }\A Flexbilty J+ Flexibilty ]
5 ( Flexibility ) [ Meaningtiiwok ] /[ Fair pay )
6 ([ Workis appreciated ) ([ Workis appreciated | [ Modemmedicine ]

insight 3

The journey toward 90 starts

with a sense of belonging
and being valued

- — Inspired to stay

- . Not leaving.....yet
Stop the drop

— Driven out

11



Examine
Attrition
Extremes

drives retention

drives attrition —
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Examine
Attrition
Extremes

e Show me
o I'm valued

Examine
Attrition
Extremes

e Show me
e I'm valued

Show mell
0 belong

drives attrition ——

12



I'm Planning To Leave: Please Value Me
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I’'m Planning To Leave: Please Value Me And Show Mel Belong

Paying Planning to Leave: Value Fair Pay
good
people
well

is more

cost-
effective
than
turnover.

13
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17 Months
No Attrition

insight 4

RETENTION REQURIES INTENTION
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uNqIxa|4 qoc

Fulfill key needs

Show value and
create belonging

WNqixa|4 gog

Fulfill key needs
Show value and
create belonging
Go beyond

18



O,
e )
Needs your plan when you Wants
\_HIRE m
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GETTING TO

90

19
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